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Section IV: Wholeness 3-year Goal and Supporting Strategies 

WHOLENESS GOAL 

Insert Wholeness Goal previously identified in the Goal Identification section in the box below. 

ROOT CAUSES 

List below the Root Cause that was identified, as part of the Root Cause Analysis work, to be the key driver of the school’s performance issues in 

wholeness. A Root Cause: 

• is limited to what’s within the school’s locus of control;

• surfaces through the analysis of multiple and diverse data sources;

• will be targeted by evidence-based strategies determined to support this goal.

IDENTIFIED NEEDS 

What need was identified by the Needs Assessment associated with this root cause, in the area of Wholeness? Briefly outline which specific data 

point(s) provided evidence for identification of this need. The identified need should be the driver of the strategy selected.  
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INTEGRATED OVERVIEW: WHOLENESS 

Complete the table below identifying the core areas of your school’s Wholeness plan, the Tier 1 (schoolwide) supports, progress monitoring tool, Tier 

2 Intervention plan, and approach to identifying Tier 3 supports. 

Focus Area Tier 1 

Identify the core Tier 1 supports that will 
be in place for all students as it relates to 

your wholeness goal. 

Progress Monitoring 

Identify the progress monitoring tool and 
how you use it to monitor weekly, 

monthly, and/or quarterly? How do you 
follow up on data findings? 

Tier 2 

Identify the Tier 2 intervention supports 
for your wholeness goal. What process 

determines which students receive Tier 2 
interventions? 

Tier 3 

Identify Tier 3 interventions and how 
they are implemented. What process is 

used to determine which students should 
receive Tier 3 supports.. 

Attendance 

Behavior and 

Climate 

Family 
Engagement 
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STAKEHOLDER INVOLVEMENT 

Identify the key stakeholder groups–including students, parents and families, community members, staff representatives, and partners–that the 
school has collaborated with to identify the root cause. What challenge surfaced through the engagement process?  

Wholeness Stakeholder group  How were they engaged?  Challenge identified 

(Ex. Middle School Parent Group) (Ex. Parent Town hall meeting and phone calls) (Ex. Parents expressed a lack of awareness of 
resources available to their families that could 
alleviate absences.) 
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WHOLENESS: STRATEGY IDENTIFICATION 

Describe Strategy: What evidence-based strategy will you execute to move toward your Wholeness Goal? 

Rationale for Strategy: How does this strategy target root cause and identified needs? 

* Reference for ESSA-aligned strategies for Attendance

Describe your Wholeness Strategy and the Rationale for your strategy.  If your school has developed or is in the process of 

developing a Concentration of Poverty Community School Implementation Plan, ensure that these strategies mirror strategies in 
your Community Schools Implementation Plan to support your Wholeness Goal. 

https://www.future-ed.org/wp-content/uploads/2023/05/Attendance-Playbook.5.23.pdf
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BUILDING THE WHOLENESS TEAM 

An integrated Wholeness Team is essential in supporting the work of school improvement. In the section below define the core team that will focus on 
achieving your goal. 

Wholeness Team Member Role Specific Tasks and Indicators 

(Ex. Community Schools Coordinator) (Ex. Committee Lead) (Ex. Facilitate team meetings; support in connecting families to 
resources in response to identified needs) 



Return to Table of Contents Maryland State Department of Education      |      7 

CSI Implementation Plan: Low-Performing Student Group Schools, Plan Section IV 2023-2024  

WHOLENESS TEAM: DATA CALENDAR 

How often will the team meet to review data, make action plans, and adjust course when necessary? How will the team divide up the work and 
disseminate key learning to staff and/or community? How and when will they report out to leadership, students, and/or community? 

Type of meeting Data sources to be analyzed Frequency Point Person 

(Ex. Wholeness Team) (Ex. discipline, attendance, family-engagement data; family resource requests) (Ex. 1x/week) (Ex. Community Schools Coordinator) 
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IMPLEMENTATION PLAN: WHOLENESS 

Provide key action steps needed to implement the strategy identified above, including timeline. Consider professional learning needs, stakeholder 
engagement, and systems for monitoring progress and making adjustments based on data. 

Wholeness: Key Actions or Activities Person or Team Responsible Dates 
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How will the implementation of the strategy be monitored?  

Name what staff will monitor the implementation on a daily/weekly/monthly basis and how they will monitor the strategy. 

Wholeness: Monitoring Task Staff Person Monitoring Frequency 

(Ex. Administrators monitoring the schoolwide call log and monitoring fidelity of attendance-check portion of team 
meetings will reflect if phone calls and outreach are being made) 

(Ex. Assistant Principal) (Ex. 1x/week) 

BUDGETED STRATEGY FUNDS 

What general operating and grants funds have been identified to support this strategy? Complete the table below to identify which components of 

your strategies need funding, how they will be funded and the projected cost. 

Wholeness Strategy Component Funding Source Allocation (in dollars) 

(Ex. Attendance Coach Stipends) (Ex. General School Funds) (Ex. $500/coach; $200 recognition items) 
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SUPPLEMENTAL PARTNERSHIP FUNDS 

Identify supplemental partnership funding (both funds and in-kind resources) that will be used to further these wholeness strategies if applicable. 

Note for in-kind support, the dollar amount/value will need to be verified/reported with LEA. 

Description Funding Source Allocation (in dollars) 

(Ex. YMCA monthly attendance day at the Y trips) (Ex. In-kind service) (Ex. $1000 - CS Funding) 
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SUPPORTING COMMUNITY SCHOOL OR PARTNERSHIP FUNDS 

Identify supplemental partnership funding (both funds and in-kind resources) that will be used to further these wholeness strategies. Note for in-kind 
supports, the dollar amount/value will need to be verified with LEA. 

Description Funding Source Allocation (in dollars) 

(Ex. YMCA monthly attendance day at the Y trips) (Ex. Concentration of Poverty 
Grant) 

(Ex. $1000) 
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	Describe Strategy: What evidence-based strategy will you execute to move toward your Wholeness Goal?
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	Submission Date: 10/24/2023
	Principal Name: Tieast Harris; Davalyn Cunningham
	LEA Name: Baltimore City Schools
	Principal Email: tharris@kippbaltimore.org; dcunningham@kippbaltimore.org
	LEA Supervisor: Natalia Adamson, CAO KBI Operator
	School Name: [Baltimore City: KIPP Harmony Academy]
	Wholeness Goal: Chronic absenteeism will be reduced by 31% from 61% in SY 22-23 to 30% in SY 24-26. 
	Text1: We do not have the staff capacity to conduct attendance proactive and reactive strategies. We do not have the best systems to monitor it. A need to create and utilize systems to identify and support teachers and students in developing self-regulation strategies within the classroom. In order to proactively address student's social-emotional well-being.Knowledge and skill building around data and then communication strategies and structures (events, meetings, written, etc) to provide families access to useful information about their student's performance.
	Text2: Use SY 23-24 to develop a playbook of strategies that are embedded in our culture at the teacher and leader level to promote and reinforce/monitor attendance, strength and solidify the attendance response policies per City Schools Policy, and determine the appropriate staffing to initiate in SY 24-25.  
	Ex Monthly identification of students missing 8 unexcused absences or more of yeartodate school days occurs at our attendance committee meetings Students identified are assigned an attendance coach as our Tier 2 intervention who meets with the student daily and sets attendance goalsBehavior and Climate: 1. Code of Conduct consequences for a referral
2. SST plan
3. Participation in Bayview
	Ex Students missing more than 10 of yeartodate due to unexcused absences are flagged for Tier 3 support These students and their families will initially undergo a conference with the student their family the attendance coach and the grade level administrator to determine next steps After the conference the students attendance is monitored for 30 days to determine if a referral to our Student Support Team is necessaryBehavior and Climate: 1. Safety plan/ dismissal plan
2.  Execute an FBA and a BIP 
3.  See supports through 504 or IEP (if applicable)
4. Referral to counseling 
	Ex Monthly classroomlevel attendance chart and incentive in all classrooms parent outreach after absence quarterly awards for excellent attendanceFamily Engagement: 1. Family nights (Literacy, Math)
2. Daily communication via Dojo and Dean's List
3. Access to grades in illuminate
4. Chat and Chew event s(K to 5)
5. Back to school Night
6. Report cards and progress reports; assessment reports

7. Family Surveys

	Ex Schoolwide attendance data trackers will be used by teachers on a daily basis with our administrative team monitoring them on a biweekly basis Based on the data our Admin Team will leverage our Attendance Liaison for home visits and work with our attendance committee to ensure call log tracker and letters home are up to dateFamily Engagement: Review surveys for events, focus group data, sign-in for events.

Following events leadership team debriefs in weekly meeting; KPA month board meeting with leadership debrief; debrief family surveys following administration
	Ex Monthly identification of students missing 8 unexcused absences or more of yeartodate school days occurs at our attendance committee meetings Students identified are assigned an attendance coach as our Tier 2 intervention who meets with the student daily and sets attendance goalsFamily Engagement: 1. Chat and Chew events
2. Virtual conferences
3. Be a KIPPster for a day
4. Focus groups following surveys
5. Daily communication log

	Ex Students missing more than 10 of yeartodate due to unexcused absences are flagged for Tier 3 support These students and their families will initially undergo a conference with the student their family the attendance coach and the grade level administrator to determine next steps After the conference the students attendance is monitored for 30 days to determine if a referral to our Student Support Team is necessaryFamily Engagement: 1. SST meetings
2. Check-in call monthly with provider supporting the family
3. Family support group for GAL, SPED, other identified needs

	Text3: 1. Attendance taken daily and submitted by 8:30 AM and clear expectations for report time, schedule, etc
2. Automated attendance calls/texts by 9:00 AM
3. Attendance incentive options
4.  Perfect attendance recognition
5. grades for participation in class
6. Provide breakfast and lunch
7. Strong school climate
8. enrichment or clubs
9. Strong connection to a caring adult at school
10. recognize attendance improvement

	Text4: IC attendance reports and communication log entry, Dean's List, Dojo, and Tableau dashboards.

Develop action plan by class for Tier 1 improvement; action plans for specific students to have SST meetings or Tier 3; 
	Text5: Students are missing 10% of school, about 2 days a quarter unexcused

1. Formal letters home
2. After 2 consecutive absences call to family by teacher 
3. call from administrator or attendance coordinator
4. Adult check-in with preferred adult
5. Hygiene/clothing/
uniform support
6. If Student has IEP or 504, add attendance strategies
7. Small group instruction opportunities
8. make up work policy
	Text6: Home visits may trigger this step or a court referral.  

1.  Referral to transportation services
2. Referral to outside agencies for housing, health needs, social services
3. Homeless questionnaire
4. Internal attendance review board (Initiate SY 24-25)
5. Legal intervention (last resort)
 
	Ex Monthly classroomlevel attendance chart and incentive in all classrooms parent outreach after absence quarterly awards for excellent attendanceBehavior and Climate: 1. Use school wide routines for entry, exit, transitions, bathroom, 1st Five/last Five (6 to 8)
2. SEL Block (K to 5) and BLOCK Party (6 to 8)
3. Joyful events
4. Pride Points linked to values (6 to 8) Dojo points linked to values (K to 5)
5. Consequence ladder
	Ex Schoolwide attendance data trackers will be used by teachers on a daily basis with our administrative team monitoring them on a biweekly basis Based on the data our Admin Team will leverage our Attendance Liaison for home visits and work with our attendance committee to ensure call log tracker and letters home are up to dateBehavior and Climate: Dean's List positive points and consequences, Dojo, suspensions weekly

Based on our findings we will develop action plans to coach teachers against, adjust schoolwide systems and routines, and seek student focus group data. 
	Ex Middle School Parent GroupRow2: KIPP Parent Association families
	Ex Parent Town hall meeting and phone callsRow2: Attend monthly KIPP Parent Association meetings facilitated by parent leaders; they drafted a letter regarding safety 
	Ex Parents expressed a lack of awareness of resources available to their families that could alleviate absencesRow2: Safety concerns around the building. These are their recommendations: Recommended Security Enhancements:
1. Protocol Adherence: We urge strict compliance with established security protocols.
2. Community Communication: Regular and transparent communication of security protocols.
3. Parental Notification: Timely communication channels with parents regarding security incidents.
4. Identification Systems: Ensure the consistent functionality of ID scanning software.
5. Door Management: No doors should be propped open or left unlocked.
6. Surveillance Measures: Implement continuous camera monitoring.
7. Security Team Consistency: Maintain stable, well-informed security teams, incident journals, BOLO book, etc.
8. Structured Recess Time: Implement organized outdoor activities.
9. Floor-Specific Uniforms: Limit Ujima and Harmony students to their respective floors.
10. Routine Checks: Increase the frequency of bathroom and Hall Pass checks.
11. Regular Sweeps: Conduct periodic hallway sweeps.
12. Assigned Duties: Designate specific areas for staff and SSA presence.
13. Immediate Attendance Updates: Ensure timely entry of attendance data for late arrivals.
14. Enhanced Morning Security: Consider additional staff or security personnel for morning check-ins.
	Ex Middle School Parent GroupRow3: Families and Students
	Ex Parent Town hall meeting and phone callsRow3: Culture Diagnostic Survey
	Ex Parents expressed a lack of awareness of resources available to their families that could alleviate absencesRow3: 28% of families and 58% of students felt students had to listen or behave to be included in activities; 38% of students feel staff give a consequence without understanding what happened from all students OR ignores behavior. 
	Ex Middle School Parent GroupRow1: SER Parent/Family Focus Group
	Ex Parent Town hall meeting and phone callsRow1: Attended a focus group to participate in our 
	Ex Parents expressed a lack of awareness of resources available to their families that could alleviate absencesRow1: Concern our ELA curriculum texts were not culturally relevant; concern about communication around grades and performance; concerns around middle school student culture, particularly dismissal activities
	Text7: To improve student attendance, we are going to establish roles at our school specifically dedicated to attendance and develop our multi-tiered systems of support processes to ensure we are monitoring attendance data and responding to it consistently.  In our middle school,we need to create and utilize systems to identify and support teachers and students in developing self-regulation strategies within the classroom. In order to proactively address student's social-emotional well-being.
	Text8: One of our root causes of attendance issues is that we have not been closely monitoring the data to make proactive decisions.  We have an increased need for attendance monitoring post-pandemic and an increased need to respond to chronically absent cases as result.  While the demand increased, we have not comparably increased the people resources dedicated to attendance response and monitoring or new proactive strategies to reduce chronic absences leaving us unable to adequately address attendance needs for families.   Additionally, implement Conscious Discipline practices at our middle school to ensure our school is welcoming, affirming, and safe for students.  
	Ex Community Schools CoordinatorRow2: RHC Wellness Coordinator
	Ex Committee LeadRow2: SEL and Conscious Discipline in our middle school grades
	Ex Facilitate team meetings support in connecting families to resources in response to identified needsRow2: 1. Facilitate CD training
2. Plan for BLOCK Party (6-8) and SEL Block (K to 5)
3. Monitor BLOCK Party and SEL through learning walks
4. Facilitate Culture data meetings MS and participate in Culture data meeting ES
5. Coach culture team, leadership team, and teachers on CD and restorative practices in the moment
	Ex Community Schools CoordinatorRow3: Community Schools Coordinator
Attendance Coordinator
	Ex Committee LeadRow3: Establish, monitor, and adjust proactive structures to support student attendance

Monitor student attendance and oversee implementation of chronic attendance response structures
	Ex Facilitate team meetings support in connecting families to resources in response to identified needsRow3: 1. Plan and monitor attendance incentives
2. Support communication about attendance
3. Monitor attendance data to identify students for SST, Home Visits, Court referrals, additional resources, etc.  
4. Engage with families to find resources to support attendance improvement
5. Conduct home visits
	Ex Community Schools CoordinatorRow1: Director of MTSS
	Ex Committee LeadRow1: SY 23-24, prepare 504 and SST facilitators to lead effective MTSS meetings to support students; lead an attendance action team to conduct an attendance ecosystem analysis and develop a proactive plan to address attendance, inclusive of staffing; reestablish and strength chronic attendance response protocols
	Ex Facilitate team meetings support in connecting families to resources in response to identified needsRow1: 1.  Facilitate multi-diciplinary team meeitngs
2. Liaison with the RHC to ensure students with health needs come to school
2. Train and support SST
3. Incorporate CD practices in SST structures
4. Oversee 504 implementation
5. Lead the Attendance Action Team to study our attendance ecosystem and develop attendance priorities and initiatives for SY 24-25
	Ex 1xweekRow3: 6 to 8: Weekly
K to 5: Bi-Weekly
	Ex Community Schools CoordinatorRow3_2: K to 5: Principal Harris
6 to 8: Principal Cunningham
Wellness Coordinator: Connor
	Ex Wholeness Team1: Executive Tactical
	Ex fresh discipline attendance and familyengagement data family resource requestsEx Report to Leadership1: attendance data and discipline data
	Text9: 1x/week
	Text10: Chief Academic Officer: Adamson
	Text11: Attendance Action Team
	Ex fresh discipline attendance and familyengagement data family resource requestsEx Report to Leadership: 
	`0: attendance/tardy/early dismissal data, SST meeting data, communication log entries, discipline data

	Ex 1xweekEx Report to Leadership: Monthly
	Ex Community Schools CoordinatorEx Report to Leadership: Director of MTSS: C. Wells
	Text12: Leadership Team
	Ex fresh discipline attendance and familyengagement data family resource requestsEx Community Session: Attendance data, communication log entries, discipline data, family events participation, survey data
	Ex 1xweekEx Community Session: Weekly
	Ex Community Schools CoordinatorEx Community Session: K to 5: Principal Harris
6 to 8: Principal Cunningham
	Ex Community SessionRow1: Culture Team
	Ex fresh discipline attendance and familyengagement data family resource requestsRow3: Discipline data, SST meeting data, communication log entries, student culture survey data, teacher and family survey data, Teacher performance data for culture
	Text19: By end of each quarter, quarterly attendance data is rolled up to share with KHA & KUVA LT meeting for Grade Level APs with a memo of trends.
	Ex Community Schools Coordinator: Attendance Coordinator
	Ex Aug_3: 
	`0: 

	Ex Target monthly incentive and tracker for tier 3 students: 
Meet with and observe targeted Bright Spots to gather trends in attendance best practices.
	Ex Community Schools Coordinator_2: DMTSS
	Ex Aug-Sept: 12/23/2023
	Ex Assign Attendance Coaches to targeted students: 
	`0: 

	Text19B: 
	`0: 

	Ex By Oct 30: 1/5/2024
	Text20: 
	`0: 

	Ex Attendance Committee: DMTSS; CAO
	Ex OctNov1: 2/1/2024
	Text21: Present to the academic and exec team for approval to begin implementation on SY 24-25.  

	Text21B: CAO
	Ex OctNov2: 3/1/2024
	Ex Monthly Attendance Committee and Attendance Coach collaborative meetingRow1: Regional/whole school share out regarding attendance data and trends including impact on funding, SPM, etc.
	Ex Attendance Committee and Attendance CoachesRow1: DMTSS; CAO
	Ex OctMayRow1: 3/15/2024
	Text16: 
	`0: Complete equity-centered root cause analysis regarding chronic absenteeism rates and research deliverables regarding attendance best practices.


	Text17: 
	`0: 

	Ex Aug: 12/21/2023
	Text18: 
	`0: 

	Text18B: Attendance Coordinator
	Ex Aug_2: 11/6/2023
	Ex Attendance Coach StipendsRow1: Attendance Coordinator
	Ex General School FundsRow1: FSF
	Ex 500coach 200 recognition itemsRow1: 89,704
	Ex Attendance Coach StipendsRow2: Community Schools Coordinator
	Ex General School FundsRow2: CPG
	Ex 500coach 200 recognition itemsRow2: 
	Text22: Monitoring fidelity to chronic attendance interventions, data accuracy, and communication logs
	Text23: DMTSS: C. Wells
	Text24: Weekly
	Ex Administrators monitoring the schoolwide call log and monitoring fidelity of attendancecheck portion of team meetings will reflect if phone calls and outreach are being madeRow1: Monitor Dean's List entry and follow-up to close incidents
	Ex Assistant PrincipalRow1: Principals
	Ex 1xweekRow1: Daily
	Ex Administrators monitoring the schoolwide call log and monitoring fidelity of attendancecheck portion of team meetings will reflect if phone calls and outreach are being madeRow2: Monitor suspension data entry and bullying/harassment reports
	Ex Assistant PrincipalRow2: CAO: Adamson
	Ex 1xweekRow2: Weekly
	Text13: Director of MTSS
	Text14: ARP ESSER; FSF
	Text15: 89,672
	Ex YMCA monthly attendance day at the Y tripsRow2: 
	Ex Inkind serviceRow2: 
	Ex 1000  CS FundingRow2: 
	Ex YMCA monthly attendance day at the Y tripsRow3: 
	Ex Inkind serviceRow3: 
	Ex 1000  CS FundingRow3: 
	Ex YMCA monthly attendance day at the Y tripsRow1: Rales Health Center Services
	Ex Inkind serviceRow1: FSF
	Ex 1000  CS FundingRow1: 75,000
	Ex YMCA monthly attendance day at the Y tripsRow3_2: Bayview
	Ex Concentration of Poverty GrantRow3: FSF
	Ex 1000Row3: 33,000
	Ex YMCA monthly attendance day at the Y tripsRow4: 
	Ex Concentration of Poverty GrantRow4: 
	Ex 1000Row4: 
	Ex YMCA monthly attendance day at the Y tripsRow1_2: Extra curricular activities
	Ex Concentration of Poverty GrantRow1: FSF
	Ex 1000Row1: K to 5: 10,500
6-8: 20,000
Staffing: 23,175
	Ex YMCA monthly attendance day at the Y tripsRow2_2: Trips and Incenctives
	Ex Concentration of Poverty GrantRow2: FSF
	Ex 1000Row2: K to 5: 34,000
6 to 8: 71,250


